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Summary 

 The BBRD 101: Introduction to Blackboard, for Faculty training has been in 

service for 3 years. In this time frame there has been only one update to the training and a 

question that has become increasingly apparent to everyone involved is does this training 

work? In the following pages I will propose an evaluation of the BBRD 101 program to find 

the answer to that question. I will explain the different evaluation models and select the 

one I feel is best suited for this evaluation. I will also discuss the criteria for the evaluation 

and the stakeholders who will be involved and how they will be involved. Lastly I will 

discuss any possible ethical issues that may be a factor for this evaluation. 

Evaluation Proposal 

The program I have chosen is the BBRD 101: Introduction to Blackboard, for Faculty 

course. This course teaches the basic tools and functions of Blackboard as well as the 

important rules and regulations that Ivy Tech (my institution) requires of all faculty in 

regards to using Blackboard, because of this the course is mandatory for all new faculty to 

take and pass. The course is a self-paced online course that is a series of three modules; 

each module has its own “test your knowledge” assessment at the end. The faculty 

members receive two attempts to pass this quiz with a 90% or higher or they have to 

review the session material with me.  Due to the fact that this course is the only mandatory 

course about Blackboard and that my main task for my job is teaching and helping faculty 

with Blackboard I would like to evaluate this course to see if it is meeting the course 

objectives. I would also like to evaluate the course to see if the material covered needs to be 

updated. Lastly, I have had many faculty complaints and problems with the courses 

assessments. The assessment questions are in my own opinion poorly worded in some 
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areas and this is causing confusion with the faculty members taking them. Also, some of the 

questions in the assessments are not formatted properly, for example there is one question 

that is a nine answer matching question with no partial credit. This question has to be 

answered correctly or due to the size of the assessment the faculty member will not receive 

a 90% or higher. It is because of these problems and more that I would like to run an 

evaluation on BBRD101 to find areas in need of updating or fixing to improve its ability to 

correctly teach the new faculty. 

Evaluation Model 

To evaluate the effectiveness of the BBRD 101: Introduction to Blackboard, for 

Faculty training an evaluation model must be chosen and criteria to evaluate the training 

must be created. In this paper I will provide the advantages and disadvantages for each 

model and the select a model to use for the evaluation. I will then create the criteria for the 

evaluation once I have chosen an evaluation model. 

This table displays the advantages and disadvantages of the different evaluation 

models, this information was found in Fitzpatrick, J., Sanders, J., & Worthen, B. (2010). 

Program evaluation: Alternative approaches and practical guidelines.  

Evaluation Model  Advantages Disadvantages 
 
EXPERTISE AND 
CONSUMER-
ORIENTED 
APPROACHES 
 

• Professional expertise as  
the primary evaluation 
strategy 

• Multiple experts could 
bring various perspectives 
that complement each 
other to produce a sound 
evaluation 
 

• Could reflect only 
evaluators personal 
bias 

• Team contains only 
subject experts with no 
evaluation experts 

• Lack of transparency 
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PROGRAM-
ORIENTED 
EVALUATION 
APPROACHES 
 

• Uses objectives-oriented 
approaches as well as 
approached that use 
program theory and logic 
models 

• easily understood, easy to 
follow and implement 

• Produces relevant 
information 

• Single-minded focus on 
objectives 

• Neglect program 
description 

• Over-simplifying the 
complexity of program 
delivery and context 
 

 
DECISION-ORIENTED 
EVALUATION 
APPROACHES 
 

• Designed for use by 
decision makers (i.e. upper 
management, policy 
makers, managers, etc.) 

• Among the oldest 
approach, longevity speaks 
to its success 

• multiple stage models 
provide information that 
helps with decision making 

• Neglects stakeholders 
with less power 

• Could restrict the 
information, types of 
data, and 
dissemination of the 
results that evaluators 
seek 

• Inability to respond to 
questions that clash or 
do not align with stake 
holders 

• Assumes important 
decisions and 
information are clearly 
identified in advanced. 

 
PARTICIPANT-
ORIENTED 
EVALUATION 
APPROACHES 
 

• includes stakeholders 
which can improve validity 
of the evaluation 

• stakeholders can help 
provide context, 
knowledge, and 
perspectives 

• evaluation is always a 
partnership 

• credibility of results to 
stakeholders that do 
not participate 

• the feasibility of 
implementing a 
successful participative 
study 

• possible stakeholder 
bias 

• costly in terms of time 
and resources 
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I have chosen to evaluate BBRD 101 with a combination of the program-oriented 

and participant –oriented evaluation approach.  I chose these approaches because the focus 

of my evaluation is to determine if the program is meeting its objectives by teaching faculty 

the basic functions and uses of Blackboard. I will also want to determine if the assessments 

being used in the program are effective and useful. To meet these goals for my evaluation I 

will need to focus on the objectives of the program, and, with the input of the stakeholder, 

determine if they are in need of updating. I will also use the stakeholders input to help with 

any concerns or problems they may have with the program and use that to determine if the 

program itself needs to be changed or even possibly completely remade.  

 
Evaluation Criteria 

 
The evaluation of BBRD 101 will be focused on answering the following criteria: 

1. Are the training objectives being met? If not, why? 

2. Are the specified objectives relevant to the outcomes of improved faculty 
understanding and use of Blackboard? 

 
3. Are the training materials useful and up to date? 

4. Are the assessments accurately measuring faculty understanding of the material 

covered? 

5. Do faculty report an improved understanding of Blackboard after completion of the 

training? 

The focus of these criterions will be to establish that, one; the training objectives are 

being achieved. Two, the materials and assessments used effectively train the faculty. 

Three, the faculty display an improved use of and knowledge of Blackboard after 

training completion. I will need to work with stakeholders to prepare the evaluation 



Evaluation Plan  6 
 

and receive their feedback.  As Fitzpatrick, J., Sanders, J., & Worthen, B. (2010) state 

“key audiences, and individual or groups who will be affected by the evaluation should 

all have a voice.” (p. 329). The stakeholders that should have input with the creation of 

the evaluation are: 

• Faculty 

o Non-certified – prior to completing BBRD 101 

o Certified – post completion of BBRD101 

• Administrators 

o Vice Chancellor of Academic Affairs 

o Deans 

o Program Chairs 

• Online Technologies Department 

o Regional Online Technology Coordinators 

o Instructional Designers 

These parties will serve as an advisory role in determination of the evaluation criteria, 

standards and questions. The parties will keep the advisory rule throughout the life-span of 

the evaluation. The focus of the evaluation is to determine its effectiveness with teaching 

faculty as well as if it is meeting the objectives. While this evaluation will be used to 

determine if the program is in need of updating both training materials and assessments, 

the evaluation will not be used to determine its discontinuation. This program is a 

mandatory certification for the faculty and will not be discontinued. The standards for the 

evaluation criteria are as follows: 
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• Faculty show an improved understanding of Blackboard 

• Training materials are viewed as useful and up to date with current technology 

trends 

• Assessments are seen as useful and effective in measuring retention of material 

This will be done by comparing past performance and perceptions with current 

performance and perceptions.  These questions, criteria and standards will provide us with 

information pertaining to the program’s effectiveness, usefulness, and faculties 

understanding. 

Reporting Strategy 
 

Stakeholder Reporting Strategy Implications Stakeholder 
Involvement 

Students 
 

None. Students are a 
stakeholder due to 
the fact that they 
benefit from the 
Instructors 
knowledge. I do not 
think they need to 
receive reports. 
Many students do 
not know about their 
Instructors training 
and do not express 
desire to receive that 
data. I would keep a 
standard overview 
of the evaluation and 
findings in the event 
a student requested 
that data. 

Students would have 
more confidence in 
faculty to help guide 
them with 
Blackboard 
problems if the 
evaluation found 
that the program 
improved faculty’s 
knowledge and 
ability to use 
Blackboard. A 
negative report 
could cause less 
student confidence 
in faculty knowledge 
of Bb. 

None 
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Faculty 
 

Written report 
distributed via email.  
The faculty would be 
presented with a 
written report that 
summarizes the key 
findings of the 
evaluation.  With the 
sheer number of 
faculty across the 
entire state in 14 
regions and well 
over 20 campuses, 
sending the report 
by email is the best 
distribution method.  
For those that would 
like an explanation 
of the findings, a 
webinar can be 
conducted for those 
faculty that are 
interested. 

If report shows a 
positive impact on 
faculty’s knowledge 
of Bb it could cause 
faculty to inquire on 
other trainings that 
would allow them to 
learn more skills 
with Bb. A report 
showing that the 
training did not 
improve faculty’s 
knowledge of Bb 
could cause the 
faculty to request 
that the training no 
longer be made 
mandatory for them 
to take or for the 
training to be 
recreated. 
 
A negative impact 
with the trainings 
materials and 
assessments could 
cause faculty to 
request the training 
be updated so that 
they can be 
accurately measured 
with up to date 
materials. 

None. 
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Program Chairs / 
Deans 
 

Written report 
distributed via email. 
As with faculty the 
sheer number of 
deans and program 
chairs the best 
distribution method 
would be to send out 
an email. This 
evaluation would 
explain the key 
findings of the 
evaluation. I would 
also offer a webinar 
for any deans or 
program chairs 
wanting more 
information. 

A positive report 
would provide 
evidence that the 
training is meeting it 
objectives and give 
program chairs the 
proof needed to 
continue their 
support of the 
program. If the 
report showed a 
negative result this 
could cause deans to 
reject the need for 
the training to be 
mandatory or a push 
for the training to be 
created anew. 
 
A negative impact 
report for the 
materials and 
assessments could 
result in a push to 
have the materials 
and assessments 
updated plus a 
possible request that 
the faculty be re-
evaluated over their 
knowledge and use 
of Bb. 
 

Program Chairs and 
Deans would be 
asked to make sure 
that the report was 
distributed to all the 
faculty underneath 
them. This would 
help confirm that all 
faculty received the 
evaluation report. 
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Ivy Tech 
Administration 
 

Presentation of 
Findings / Webinar. I 
would invite the Ivy 
Tech Administration 
to a presentation of 
the findings. A 
detailed report of the 
evaluation plan, data 
collected, and 
findings would be 
handed out. I would 
also have a webinar 
available for the 
administration that 
could not attend in 
person as well as the 
faculty and deans 
who were interested 
in the findings. This 
would allow the 
administration to 
see the results of the 
findings and ask 
question to the 
evaluation team to 
clarify the data. This 
would also allow the 
evaluator to discuss 
the uses of the data.  

A positive report on 
the objectives being 
met would verify the 
ROI for the training 
as well as may 
provide evidence to 
increase the budget 
for the Online 
Technologies 
Department to 
produce further 
trainings. A negative 
report with the 
objectives could 
make the Ivy Tech 
Administration 
rethink what the 
most effective and 
cost efficient way to 
train the faculty 
would be and could 
cause problem for 
department budgets 
and the training 
being run in the 
future. 
 
A negative report on 
the assessments 
used and materials 
could have the 
administration 
asking for the 
training to be re-
created or to have 
problem spots fixed 
via faculty’s input. 

College 
administrators 
would be asked for 
assistance in 
communicating the 
report to faculty.  
Specifically the 
Center for 
Instructional 
Technology would 
be used to help 
conduct the webinar 
and the Marketing 
department would 
be enlisted to send a 
college-wide email 
with the report 
details.  If possible, it 
would be helpful to 
have the report sent 
by the college 
president. 
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Values, Standards, and Criteria: The main focus of this evaluation is to verify that the 

objectives of the BBRD 101 program are being met and that faculty show an improved 

understanding and use of Blackboard at the conclusion of the program. The criteria to 

interpret the data are the following three questions:  Are the training objectives being met? 

If not, why?, are the specified objectives relevant to the outcomes of improved faculty 

Online 
Technologies 
Department 
 

Presentation of 
Findings / Webinar. I 
would invite the Ivy 
Tech Online 
Technologies to a 
presentation of the 
findings. A detailed 
report of the 
evaluation plan, data 
collected, and 
findings would be 
handed out. I would 
also have a webinar 
available for the staff 
that could not attend 
in person as well as 
the faculty and deans 
who were interested 
in the findings. This 
presentation would 
allow the OT 
department a 
detailed report of the 
results and the 
opportunity to view 
what needs to be 
done next with the 
program. 

Positive report 
concerning the 
objectives would 
provide evidence for 
the use of Online 
trainings and 
possibly an 
increased budget to 
create more of these 
trainings. A negative 
report could cause 
the program to be 
re-created, the 
objectives 
reconceived or some 
possibly eliminated 
and the possibility of 
a lower budget or 
the termination of 
the online training 
altogether. 
 
A negative report 
concerning the 
materials or 
assessments could 
mean the possibility 
of re-creating the 
materials for the 
course and re-assess 
the faculty who have 
already been 
certified. 

The Online 
Technologies 
Department could 
display the report on 
Blackboard for 
Faculty and Students 
to view. This would 
allow for all to be 
able to view a copy 
of the report and 
also help with 
transparency within 
the schools many 
departments. 
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understanding and use of Blackboard?, and does faculty report an improved understanding 

of Blackboard after the completion of the training? Using pre-test – post-test comparison 

data we will be able to see if the faculty d in fact have a better understanding and use for 

Blackboard. The second focus of this evaluation is to gauge if the training materials are up 

to date and if the assessments used in the program are measuring faculty’s abilities 

properly. The following two questions will be used as the criteria to interpret the data:  Are 

the training materials useful and up to date? and are the assessments accurately measuring 

faculties understanding of the material covered? The use of a case study with one on one 

interviews as well as group interviews and a survey will help us verify if the materials of 

this program need to be updated and if the assessments are accurately measuring faculties 

understanding. Using the results of the study will help us to determine if and what 

materials need to be updated or changed. 

 
Potential ethical issues: The report could lead to some ethical issues. The data 

collection strategies pose a possible threat to confidentiality of respondents and the utmost 

care for anonymity and confidentiality of respondents must be maintained. If the results of 

the report verifies that the training is not effective or is in need of updating and the college 

does not implement any changes, that would be ethically suspect. Not following through on 

the results would not be an ethically sound decision. Another ethical issue would be if any 

departments decide to not require instructors to attend training before teaching because of 

the results of the evaluation.  This would be ethically unsound and also violate college rules 

until at such time the college’s administration cancel the training or create/rewrite the 

college’s rules. 

 



Evaluation Plan  13 
 

Conclusion 

With the information I have presented I feel that an evaluation of the BBRD 101 

program would be in the best interest of the college. This program is mandatory for all 

faculty and should be providing the college with the best results possible. As stated in the 

plan the evaluation itself would be of low coat to the college and the report would be of 

significant value. I strongly suggest that the evaluation plan that I have outlined for you in 

the previous pages be put into full effect as soon as possible. 
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